Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: October 2, 2017
Presenter: Chairman Earl Pugh, Jr.
Attachment: No
ITEM TITLE: OPENING
SUMMARY: Call to Order

Opening Prayer

Pledge of Allegiance



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: October 2, 2017
Presenter: Chairman Earl Pugh, Jr.
Attachment: Yes

ITEM TITLE: CONSIDERATION OF AGENDA

SUMMARY: Attached is the proposed Agenda for the October 2, 2017 Regular Meeting
of the Hyde County Board of Commissioners.

RECOMMEND:  Review, Amend and Approve.

Motion Made By: Earl Pugh, Jr. Motion Seconded By: Earl Pugh, Jr.
Barry Swindell Barry Swindell
Dick Tunnell Dick Tunnell
Ben Simmons Ben Simmons
Tom Pahl Tom Pahl

Vote: Earl Pugh, Jr.,
Barry Swindell
Dick Tunnell
Ben Simmons
Tom Pahl



AGENDA

HYDE COUNTY BOARD OF COMMISSIONERS’
REGULAR MEETING

MONDAY, OCTOBER 2, 2017 - 6:00 PM
CALL TO ORDER

CONSIDERATION OF AGENDA

CONSIDERATION OF MEETING MINUTES

1) Regular Meeting Minutes — September 5, 2017

2) Joint Meeting Minutes — Hyde County Board of Commissioners and Hyde County Board of
Education — September 19, 2017

PRESENTATIONS

1)y Rewolying Loan Pund Update ...cvuusmmmeimsmn issus sorsessmmmssssssss spe saisss onesoesssn Mgr. Rich
2) Substance Abuse INItiatiVe .........ouieiiiiiiiii e Kris Noble
3} E911 Consolidation UpAate cs «eses e o saais s sesiemos s sname v svasms s qrassivnes Justin Gibbs
4) Hyde Board of Commissioners/Board of Education Joint Meeting Update ............. Kris Noble
EMPLOYEE RECOGNITION

PUBLIC COMMENTS

Public Comments are a time for the public to make comments to the County Commissioners. Comments
should be kept to three (3) minutes or less and comments should be directed to the entire Board and not
to individual members, the staff or to other members of the public. Comments requesting assistance will
typically be referred to the County Manager for follow-up or for Board action at a future meeting.

ITEMS OF CONSIDERATION

1) Appointment — Albemarle Commission Area Agency on Aging (AAA) «.ccovvvvennnnee. Kris Noble
for Regional Advisory Council (RAC)

2) Aplication for American Tower Telecommunications ..............veeviiiiinieiiiniinnn. Kris Noble
Tower Site, 21015 US Hwy 264, Swan Quarter

R e e — Luana Gibbs

4) Disposition of County Property .. cveresneeenenneenen Mgt Rich

5) Water Line Relocation for Bridge Replacement on Wmte Plams Road .................. Kris Noble

6) Agenda —Board Retreat ..........oeieniiiiiiiiiiii i i e e e aas Mgr. Rich
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BUDGET MATTERS

Administration

a) Education/Training .........ccceveveeneriinrieniineenennannns $4,295.00
Health

a) BR06-18 — Child Health Equipment ........................ $9,120.00
bi BRO7-18 — Family Planmirme . oo e s s sxsmensss s $8,085.00
MANAGEMENT REPORTS

The Commissioners and County Manager will share with the public their various activities and
ideas for continuous improvement of government services to the citizens.

PUBLIC COMMENTS

The public is invited to use this time to make comments to the County Commissioners on
items discussed during this meeting and/or matters not discussed earlier in the meeting.

CLOSED SESSION (discussion and possible action if required)

ADJOURN

SUPPLEMENTAL INFORMATION

Department Reports

1) Tax Department (requires signature)
2) Inspections

3) Human Resources

4) 1T Department

5) Health Department

6) Department of Social Services

7) Cooperative Extension

8) Senior Center

Informational Items

1) Currituck County — Resolution Requesting The NC General Assembly to Repeal
NCGS 105-275(45) Excluding Eighty Percent of The Appraised Value of Solar Energy
Electric Systems From Ad Valorem Tax

2) WDN Article (09-20-2017) — Court: State, Not Counties Accountable for Poor School Funds

3) Proclamation — State of Emergency With Mandatory Visitor Evacuation Order for Ocracoke
Island — Hurricane Maria
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4) Proclamation — Termination of State of Emergency with Mandatory Visitor Evacuation
for Ocracoke Island — Hurricane Maria

5) Public Notice — Application for CDBG-DR Funding

6) Sheriff Department Salary Budget Totals

7) Sheriff Department Car Leases
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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: October 2, 2017
Presenter: Lois Stotesberry, Clerk
Attachment: Yes
ITEM TITLE: CONSIDERATION OF MINUTES
SUMMARY: Attached are the September 5, 2017 Regular Meeting Minutes of the Hyde
County Board of Commissioners and the September 19, 2017 Meeting
Minutes of the Joint Hyde County Board of Education and Hyde County
Board of Commissioners meeting.
RECOMMEND:  Review, Amend and Approve.
Motion Made By: Earl Pugh. Jr. Motion Seconded By: Earl Pugh, Jr. Vote: Earl Pugh, Jr.
Barry Swindell Barry Swindell Barry Swindell
Dick Tunnell Dick Tunnell Dick Tunnell

Ben Simmons

Tom Pahl

Ben Simmons
Tom Pahl

Ben Simmons
Tom Pahl
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REGULAR MEETING MINUTES

BOARD OF COUNTY COMMISSIONERS
HYDE COUNTY

Tuesday, September 5, 2017 at 6:00PM

Following opening prayer by Commissioner Ben Simmons and Pledge of Allegiance, Chairman Pugh called the
Regular Meeting of the Hyde County Board of Commissioners to order at 6:00pm, on Tuesday, September 5, 2017, in
the Hyde County Government Center, Multi-Use Room, and the Ocracoke Community Center using electronic
conferencing equipment.

The following members were present on the mainland: Chairman Earl Pugh, Jr., Commissioners Ben Simmons, Tom
Pahl and Dick Tunnell, County Manager Bill Rich, Assistant County Manager Kris Noble, Attorney Fred Holscher,
Clerk to the Board Lois Stotesberry and members of the public.

Public Information Officer Donnie Shumate and members of the public were present on Ocracoke.
Vice-chairman Barry Swindell was absent.

Tammy Blake, Human Resources Director, offered a moment of silence in remembrance of Joe Don Sawyer, Jr., son
of former county employee Phyllis Sawyer and Andrea Gregory his sister; and, in remembrance of Auston Hobson,
son of former county employee Benjie Windley, EMT-Paramedic.

AGENDA:

Commissioner Simmons moved to approve the September 5, 2017 Hyde County Board of Commissioners Regular
Meeting Agenda as presented by the Clerk with addition of Item 6) Discussion on Emergency Pumps and Item 7)
Ocracoke Occupancy Tax Board Funds Allocated. Commissioner Pahl seconded the motion. The motion passed on
the following vote: Ayes — Pugh, Pahl, Simmons and Tunnell; Nays — None; Absent or not voting — Swindell.

CONSIDERATION OF MINUTES:

Commissioner Tunnell moved to approve the August 7, 2017 Hyde County Board of Commissioners Regular Meeting
Minutes as presented by the Clerk with correction on page 7, line 1 — Menday Tuesday. Commissioner Simmons
seconded the motion. The motion passed on the following vote: Ayes — Pugh, Pahl, Simmons and Tunnell; Nays —
None; Absent or not voting — Swindell.

INTRODUCTION:

Kris Cahoon-Noble, Assistant County Manager, introduced Hyde County Soil and Water's recently hired District
Resource Specialist Rodney Chappell. Rodney was born and raised in Chowan County. He is a graduate of East
Carolina University and holds a Bachelor's Degree in Environmental Health. In addition, Rodney holds a NC
Biological Grade 4 Wastewater Operators Certification. Rodney is married to Michele Chappell who is Assistant
Manager at the Swan Quarter National Wildlife Refuge. Rodney has worked in Texas as an Environmental
Investigator, in Montana at Brush Lake State Park and in Florida before coming to Hyde County.

PRESENTATIONS:
National Park Service - Update
Dave Hallac, Superintendent, Outer Banks Group, Cape Hatteras National Park Service, presented update on recent

NPS activities:

Meeting Minutes
Hyde County Board of Commissioners
September 5, 2017 - Page 1 of 6
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e Permit issued to NCDOT Ferry Division to dredge South Dock and environmental assessment to support the
passenger ferry project. Improvements will be made by DOT to modify docks, improve restrooms and provide
crosswalks and shade.

» Sound side access to Bitter Squash Creek parking and Dump Station Road (Devil Shoal Rd.) are now
accessible with no ORV permit required.

e Silver Lake boat ramp replacement project is scheduled for this winter.

Superintendent Hallac reported discussion continues with Hyde County about donation of property located on the
corner of Lighthouse Road and Martha Jane Road (approximately .49 acre — 150" x 170°) to Hyde County.

Commissioner Pahl moved to go forward with conversation with the National Park Service about the possible donation
of property to Hyde County. Commissioner Simmons seconded the motion. The motion passed on the following vote:
Ayes — Pugh, Pahl, Simmons and Tunnell; Nays — None; Absent or not voting — Swindell.

Emplovyee/ Volunteer/ Friend of Hyde County — September, 2017

County Manager Bill Rich and the Board of Commissioners thanked Superintendent Hallac for partnering with Hyde
County to improve the property across from Ocracoke Lighthouse. Mr. Rich recognized Superintendent Hallac as a
“Friend of Hyde County” and commended his continued efforts at the Park Service and in Ocracoke Village.

PUBLIC COMMENTS:
There being no comment from the public, Chairman Pugh continued the meeting.

ITEMS OF CONSIDERATION:

Proclamation — Termination of State of Emergency for Hyde County

Commissioner Pahl moved to adopt Proclamation — Termination of State of Emergency Order Issued for
Ocracoke Island and Mainland Hyde County, North Carclina. Commissioner Simmons seconded the motion.
The motion passed on the following vote: Ayes— Pugh, Pahl, Simmons and Tunnell; Nays — None; Absent or
not voting — Swindell.

Clerk’s Note: A copy of “Proclamation — Termination of State of Emergency Order Issued for Ocracoke Island and
Mainland Hyde County, North Carolina” is attached herewith as Exhibit A and incorporated herein by reference.

Appointments:
1. Ocracoke Occupancy Tax Board

Commissioner Tom Pahl reported Marlene Matthews and David Styron declined re-appointment to the
Ocracoke Occupancy Tax Board.

Commissioner Pahl moved to appoint Nancy Leach and Byron Miller to serve 3-year terms on the Ocracoke
Occupancy Tax Board. Commissioner Tunnell seconded the motion. The motion passed on the following
vote: Ayes — Pugh, Pahl, Simmons and Tunnell; Nays — None; Absent or not voting — Swindell.

2. Plat Review Officer
Assistant County Manager Kris Noble recommended appointment of Jane Hodges as Plat Review Officer.

Commissioner Pahl moved to appoint Jane Hodges as Plat Review Officer. Chairman Pugh seconded the motion.

Commissioner Simmons requested closed session to discuss a personnel matter related to this appointment.

Meeting Minutes
Hyde County Board of Conumnissioners
September 5, 2017 - Page 2 of 6
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Commissioner Pahl moved to withdraw his motion and Chairman Pugh withdrew his second to the motion. Closed
Session will be held at the end of the meeting.

3. Albemarle Commission Area Agency on Aging (AAA) for Regional Advisory Council (RAC)
Commissioner Dick Tunnell moved to appoint Jan Moore to serve a second 2-year term on Albemarle Commission

Area Agency on Aging (AAA) Regional Advisory Council (RAC); and, to direct Assistant County Manager Kris
Noble to solicit a second candidate to be appointed Hyde County representative on the Regional Advisory Council at
the next regularly scheduled meeting on October 2, 2017. Commissioner Simmons seconded the motion. The motion
passed on the following vote: Ayes — Pugh, Pahl, Simmons and Tunnell; Nays — None; Absent or not voting —
Swindell.

Classification Pay Plan — Sheriff’s Department:

1. Classification Pay Plan — Updates

Tammy Blake, Human Resources Director, reported the Hyde County Sheriff’s Department, in an effort to promote
and compensate their employees, has promoted individuals with title and pay grade changes in accordance to the
deputy’s experience, qualifications and knowledge, under both our current and former Sheriffs. Some of these titles
and pay grades have never been officially adopted by the Board for the Hyde County Classification Pay Plan.

Commissioner Simmons moved to adopt the listed titles and pay grades for the Hyde County Classification
Pay Plan — Sheriff’s Department. Commissioner Tunnell seconded the motion. The motion passed on the
following vote: Ayes — Pugh, Pahl, Simmons and Tunnell; Nays — None; Absent or not voting — Swindell.

2. Classification Pay Plan — New Positions

Tammy Blake, Human Resources Director, reported our current Sheriff has made position and title changes since
taking office and would like to create a new position of Captain at a Pay Grade of 69. He also wishes to create an
Administrative Assistant Il position at a Pay Grade of 65 in anticipation of the termination of the current
Telecommunicator positions. These changes fall within the existing budget.

Commissioner Pahl moved to approve the changes made over the term of our current Sheriff and newly suggested
changes. Commissioner Simmons seconded the motion. The motion passed on the following vote: Ayes — Pugh,
Pahl, Simmons and Tunnell; Nays — None; Absent or not voting — Swindell.

3. Classification Pay Plan — Synchronization
Tammy Blake, Human Resources Director, reported the former Sheriff made position and title changes, but some were

never officially adopted.

Corrinne Gibbs, Finance Officer, reported the Sheriff wants to increase these (2) positions and they are not budgeted
for. The Sheriff has a built in 3% to work within to pay for training certifications obtained.

Commissioner Pahl moved to approve the position and title changes from the former Sheriff’s administration.
Chairman Pugh seconded the motion.

Commissioner Pahl moved to withdraw his motion and Chairman Pugh withdrew his second to the motion.

After further discussion, Commissioner Simmons moved to approve the position and title changes from the
former Sheriff’s administration contingent upon not increasing the Sheriff’s budget; and, to direct Human Resources

Meeting Minutes
Hyde County Board of Commissioners
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Director Tammy Blake to bring the Sheriff’s Department Salary Budget totals to the next Board of Commissioners
meeting on October 2, 2017. Commissioner Tunnell seconded the motion. The motion passed on the following vote:
Ayes — Pugh, Pahl, Simmons and Tunnell; Nays — None; Absent or not voting — Swindell.

Board Retreat/Potential Public Hearing

County Manager Bill Rich asked if the Board would like to hold a commissioners’ retreat and potentially conduct

a public hearing on CDBG-R (disaster recovery) grant funding. The meeting will be held at the Mattamuskeet
Outpost, 24694 US 264, Swan Quarter, NC. Lunch will be catered by Martelle’s. Two possible dates for the retreat
and public hearing are Wednesday, October 11 or Wednesday, October 18 — noon to 1:30pm.

County Attorney Fred Holscher stated the Public Hearing on CDBG-R has to be advertised within the Public Notice of
the commissioners’ retreat. Notice of a Public Hearing has to be posted at least 10-days before the hearing.

Commissioner Simmons moved to hold the commissioners’ retreat and public hearing on CDBG-R on Wednesday,
October 11, 2017, from 12:00 (noon) to 1:30p.m. at Mattamuskeet Outpost. Commissioner Tunnell seconded the
motion. The motion passed on the following vote: Ayes— Pugh, Pahl, Simmons and Tunnell; Nays — None; Absent or
not voting — Swindell.

Disposition of County Property:

1. Pat’s Road Parcel — County Manager Bill Rich reported at its last meeting on August 7, 2017 the Board of
Commissioners moved to accept the $15,000.00 offer received for the county-owned property on Pat’s Road
contingent upon the County Attorney re-advertising the sale in Washington Daily News, Coastland Times and on the
Hyde County Website. The county-owned property on Pat’s Road is currently being re-advertised.

2. Ocracoke Parcel - County Manager Bill Rich reported at its last meeting on August 7, 2017 the Board of
Commissioners discussed a possible donation of property to Hyde County from the National Park Service (NPS)
located behind the Flying Mellon Restaurant on the corner of Back Road and Pony Lane, Ocracoke. Manager Rich
reported receipt of a $25,000.00 offer received for the property from Michael and Paula Schramel of Ocracoke.

Mr. Rich reported the Ocracoke Mosquito Control agrees to the sale if drainage on the property remains the same and
stated the Board of Education may be interested in the property as well.

Commissioner Tunnell asked that Hyde County retain drainage rights when an agreement is made to sell the property.
Discussion is ongoing. No action taken at this time.

Emergency Pumps

Commissioner Ben Simmons discussed the need for a written agreement to cover use of and reimbursement for
contracted volume lift pumps during a flood event. Mr. Simmons recommends a contract with the State that includes
Mattamuskeet Association.

Justin Gibbs, Emergency Services Director, met with Henry Phelps, Hyde County Ranger, NC Forestry Service, earlier
in the day to discuss procurement of Forestry owned pumps and chain saw crews if resources are available. Mr. Phelps
informed Mr. Gibbs resources will be deployed in the most effective way possible during a disaster.

Emergency Funding for Advertising

Commissioner Tom Pahl requested approval of emergency funding in the amount of $7,500.00 for advertising after the
recent power outage with evacuation on Ocracoke. He reported the Ocracoke Civic and Business Association (OCBA)
approved funding $7,500.00 for online/digital advertising to announce Ocracoke establishments have resumed
business. Mr. Pahl reported the advertising resulted in 1500 website visits.

Meeting Minutes
Hyde County Board of Commissioners
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Commissioner Pahl moved to approve Ocracoke Occupancy Tax funding $7,500.00 for advertising. Commissioner
Simmons seconded the motion. The motion passed on the following vote: Ayes — Pugh, Pahl, Simmons and Tunnell;
Nays — None; Absent or not voting — Swindell.

BUDGET TRANSFERS:
Bill Rich, County Manager, presented the following budget transfers for Board of Commissioner approval:

Health
a) BR5-18 — Health—STD .......coooviiiiiiiiiieeeeen § 592.00

DSS
a) Social Bervices Administration: ...owsmsvsvesives sssvesims $ 2,872.00
D) DAY CAre ...ovvvivirininieseei e e e $66,487.00

West Quarter

a) Services and Maintenance .............coocveiiiiiiieninnn. $ 5,000.00

Commissioner Ben Simmons moved to approve Health, DSS and West Quarter budget transfers as presented. Mr.
Pahl seconded the motion. The motion passed on the following vote: Ayes — Pugh, Pahl and Tunnell; Nays — None;
Absent or not voting — Swindell and Simmons.

MANAGEMENT REPORTS:

Chairman Earl Pugh, Jr. — attended the Albemarle Commission meeting, Solar Energy and Drug Abuse sessions
at NCACC meeting in Durham, and DHHS meeting in Raleigh to discuss septic systems in Hyde County.

Commissioner Tom Pahl — attended Ocracoke Occupancy Tax Board and Ocracoke Civic & Business Association
meeting; appeared on WOVV — Ocracoke Community Radio with Peter Vankevich; and, attended Ocracoke
Waterways Commission meeting.

Commissioner Dick Tunnell — attended Mid-East Commission meeting where Engelhard Sanitary District was

discussed.

Commissioner Ben Simmons — attended Fairfield Drainage District and Mattamuskeet Association meetings.

Vice-chairman Barry Swindell — absent.

County Manager Bill Rich — thanked Kris Noble, Rosemary Johnson and Donnie Shumate for assisting with
collection of claims forms from Ocracoke Power QOutage and presenting claims to CPL. Mr. Rich attended
Mattamuskeet Watershed meeting; Beaufort/Hyde Community Foundation meeting referencing Open Door
Community Center grant giving and met with Mrs. John Torbett to discuss trams. Manager Rich’s August, 2017
calendar was provided.

Assistant County Manager/Planner Kris Cahoon Noble — will follow up on items discussed during the meeting.

PUBLIC COMMENTS:
There being no comments from the public, Chairman Pugh continued the meeting.

Meeting Minutes
Hyde County Board of Comumissioners
September 5, 2017 - Page 5 of 6
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CLOSED SESSION:
Commissioner Simmons moved to enter into closed session in accordance with NCGS143A-318.11(a)(6) to consider
the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial

employment of an individual public officer or employee or prospective public officer or employee. Mr. Pahl seconded
the motion. The motion passed on the following vote: Ayes — Pahl, Pugh, Simmons and Tunnell; Nays — None;
Absent or not voting — Swindell.

Commissioner Simmons moved to come out of closed session. Mr. Pahl seconded the motion. The motion passed on
the following vote: Ayes — Pahl, Pugh, Simmons and Tunnell; Nays — None; Absent or not voting — Swindell.

Commissioner Pahl moved to appoint Jane Hodges as Plat Review Officer. Commissioner Tunnell seconded the
motion. The motion passed on the following vote: Ayes — Pahl, Pugh, Simmons and Tunnell; Nays — None; Absent or
not voting — Swindell.

ADJOURN:

Commissioner Simmons moved to adjourn the meeting. Mr. Tunnell seconded the motion. The motion passed on the
following vote: Ayes — Pahl, Pugh, Simmons and Tunnell; Nays — None; Absent or not voting — Swindell.

The meeting adjourned at 7:30p.m.
Respectfully submitted:

Minutes approved on the 2™ day of October, 2017.

Attest:

Lois Stotesberry, CMC, NCCCC Earl Pugh, Jr.

Clerk, Hyde County Board of Commissioners Chair, Hyde County Board of Commissioners
Attachments:

Exhibit A: “Proclamation — Termination of State of Emergency Order Issued for Ocracoke Island and Mainland Hyde
County, North Carolina”

Meeting Minutes
Hyde County Board of Comumissioners
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JOINT MEETING MINUTES

BOARD OF COUNTY COMMISSIONERS
AND
BOARD OF EDUCATION

HYDE COUNTY

Tuesday, September 19, 2017 at 5:00PM

After touring Mattamuskeet Campus, at 5:00p.m., and prayer by Board of Commissioners Chairman Earl Pugh, Jr.,
dinner was served by the Board of Education at 6:30p.m. followed by opening prayer by Chairman Etheridge and
Pledge of Allegiance, Hyde County Board of Education Chairman Randy Etheridge and Hyde County Board of
Commissioners Chairman Earl Pugh, Jr. called the joint meeting of the Board of Education and Board of
Commissioners to order at 7:10p.m., on Tuesday, September 19, 2017, in the Mattamuskeet Early College High School
(MECHS) and Ocracoke School Campuses Video Conferencing Rooms.

The following Hyde County Government members were present at MECHS: Chairman Earl Pugh, Jr., Commissioners
Barry Swindell and Dick Tunnell, County Manager Bill Rich, Assistant County Manager Kris Noble, Clerk to the
Board Lois Stotesberry, Finance Officer Corrinne Gibbs and members of the public.

Hyde County Commissioner Tom Pahl and Public Information Officer Donnie Shumate were present on Ocracoke.
Vice-chairman Barry Swindell left the meeting at 7:00p.m. to attend the Hyde County Health Board meeting.

Commissioner Ben Simmons was absent.

The following Hyde County Board of Education members were present at MECHS: Chairman Randy Etheridge, Board
Vice-Chair Thomas Whitaker, Angela Todd, Myra Chandler and Aleta Cox, Superintendent Randolph Latimore and
Finance Officer Ken Chilcoat.

Principal Leslie Cole was present on Ocracoke but left the meeting after the tour.

Board of Education member Myra Chandler moved to adopt the meeting agenda. Board member Aleta Cox seconded
the motion and the vote was unanimous.

Superintendent Dr. Randolph Latimore and Finance Officer Ken Chilcoat presented Hyde County Schools Budget
Analysis for Fiscal Year 2017-2018 and reported on school funding and projected needs.

County Manager Bill Rich, Assistant County Manager Kris Noble and Finance Officer Corrinne Gibbs presented Hyde
County Finance Statement of Expenditures, Encumbrances and Appropriations on department #6810 — Hyde County
Board of Education.

Finance Officer Chilcoat discussed the six major Board of Education funding sources, property flood insurance
expense and building maintenance expense.

Assistant County Manager Kris Noble reported the O. A. Peay and Davis School buildings will come out of the flood
plain listing when the new flood maps are finished — likely January or February of 2018.

County Finance Officer Corrinne Gibbs will review the 2004 Board of Education QZAB Grant and will confirm the
status of the grant and report whether or not the grant is paid in full, then will forward the balance of the grant to the
Board of Education.

Joint Meeting Minutes

Hyde County Board of Commissioners
and Hyde County Board of Education
September 19, 2017 - Page 1 of 2
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County Manager Rich discussed the proposed disposition of Lot 13, Block A of the Wahab Village Subdivision on
Ocracoke. The property is approximately 5000 sq/ft open drainage area with central drainage feature located on a
drainage way bisecting the village from Old Slough to the South and Oyster Creek to the North. The lot receives water
from the Ocracoke School property via drainage pump and from Back Road via culvert under Old Pony Lane.

Manager Rich has been authorized by the commissioners to identify surplus county-owned property and coordinate the
sale of these properties. Hyde County would retain the right to drain over, under and through the property when it is
sold. Mr. Rich reported the Ocracoke Mosquito Control agrees to the sale if drainage on the property remains the same
and asked if the Board of Education might be interested in the property as well. Mr. Rich received an offer to purchase
($25,000.00) but the property has to go to bid first.

The Board of Education members will discuss the property at its next regularly scheduled meeting on Tuesday,
October 3, 2017 on Ocracoke.

In conclusion, Board Member Thomas Whitaker stated everyone is working for a better school and county. School
Board Chairman Randy Ethridge stated everyone is working to make good decisions and be effective. Chairman Pugh
asked that everyone be as efficient as possible. Both Boards agreed to meet again on Tuesday, December 12, 2017 at
5:00pm at the Government Center and via electronic communication equipment at the Ocracoke Community Center.

Board of Education Member Myra Chandler moved to adjourn the joint meeting of the Hyde County Board of
Education at 9:15p.m. Board Member Aleta Cox seconded the motion and the vote was unanimous.

Chairman Earl Pugh, Jr. moved to adjourn the joint meeting of the Hyde County Board of Commissioners at 9:15p.m.

Commissioner Tom Pahl seconded the motion. The motion passed on the following vote: Ayes — Pugh, Pahl and
Tunnell; Nays — None; Absent or Not Voting — Swindell and Simmons.

Respectfully submitted:

Minutes approved on the 2™ day of October, 2017.

Attest:
Lois Stotesberry, CMC, NCCCC Earl Pugh, Jr.
Clerk, Hyde County Board of Commissioners Chair, Hyde County Board of Commissioners

Attachments: none

Joint Meeting Minutes

Hyde County Board of Commissioners
and Hyde County Board of Education
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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: October 2, 2017
Presenter: County Manager Bill rich
Attachment: Yes

ITEM TITLE: REVOLVING LOAN FUND UPDATE

SUMMARY: County Manager Rich will provide an update on the Hyde County Revolving
Loan Fund.

RECOMMEND: REPORT

Motion Made By: ___ Earl Pugh, Jr. Motion Seconded By: ___ Earl Pugh, Jr. Vote: ___ Earl Pugh, Jr.
____ Barry Swindell ___ Barry Swindell ___ Barry Swindell
__ Dick Tunnell __ Dick Tuanell __ Dick Tunnell
___ Ben Simmons ___Ben Simmons ___ Ben Simmons

~__ Tom Pahl — Tom Pahl Tom Pahl



The Hyde County Revolving Loan Fund and
The Hyde County Golden Leaf Revolving Loan Fund

Timeline:

» In 1991, Hyde County received a CDBG Economic Development Grant from the State of North
Carolina in the amount of $527,000 to loan Cross Creek Healthcare funds to build the Cross
Creek nursing home facility in Swan Quarter. When the loan was repaid, the county was
allowed to keep the funds. The funds were then used to create the Hyde County Economic
Development Revolving Loan Fund (RLF).

e Since then, Hyde County has used the Revolving Loan Fund to help local business owners with
start-up funding for new businesses and expansion of existing businesses, while at the same
time creating new jobs and retaining existing jobs for Hyde County citizens. These loans also
promoted economic development in the county and county infrastructure needs.

» Some of the businesses that have received Hyde County Revolving Loan funds:

Graceful Bakery

Mattamuskeet Seafood

Chris’s Fresh Veggies

Engelhard Red & White (Chris Williams)

Chris Williams — Engelhard Red & White Parking Lot
Precision Pallet

Pungo River Lime Company

Martin Lumber Company

Ocracoke Seafood

VVVVYVVVYYYVY

e Through the County Manager’s Grant Program, Hyde County applied for another revolving loan
fund grant with the Golden Leaf Foundation in 2014. In June 2014, Golden Leaf awarded a
$500,000 revolving loan grant to Hyde County for the purpose of promoting new job creation
for Hyde County via loans to help new businesses get started and assist existing businesses to

expand and retain/create jobs.

e The Hyde County/Golden Leaf Revolving Loan Grant program has been equally successful as the
original revolving loan fund. Loans that have been funded through the Golden Leaf Revolving

Loan fund are:

Ocracoke Bar & Grill

Ocracoke Brewing Company

Devil Shoal Oyster & Clam Company — Loan #1
Devil Shoal Oyster & Clam Company — Loan #2
Sorella’s ltalian Cusine

Chris Williams/Courthouse Grill

MRB Publishing/Coyote Music Den

Woccocon Oyster Company

Cedar Bistro, LLC

VVVVVVVYVYY



Current Availability:

e Asof our last report dated 9/5/17:

> Golden Leaf:

Golden Leaf RLF Total Funded: $357,525.00 (represents 75% funding on all
loans) Hyde County Funded: $119,175.00 (represents 25% funding on all loans)
Total number of outstanding loans: 17. Nine of these are under the Golden Leaf
RLF

Total Funded: $476,700 (Total Grant Amount : $500,000)

Available funds left to lend from Golden Leaf RLF: $142,475.00

Golden Leaf RLF funds are available until 12/31/17. There will be no more of
the original Golden Leaf funds available as of January 1, 2018. County officials
plan to meet with Golden Leaf officials in the next couple of weeks to present
the current loan status and request that they allow the county to utilize the RLF
fund balance to loans closing in November and December. Allowing the county
to retain the Golden Leaf funds will provide flexibility to make more loans, not
just for job creation and retention, but also for economic development purposes
(no infrastructure loans)

Two reports are due to Golden Leaf after grant end date of 12/31/17

Total loaned through both funds: $1,195,700.00

Total balance outstanding as of 9/25/17: $780,164.87
Total repayment of loan balances per month: $10,727.46
Total revolving loan funds available to lend: $541,862.31
NO DEFAULTS ON ANY LOANS IN THE PORTFOLIO

Advantages of the RLF:

> As funds are loaned out, return on investment in the community will increase

Jobs will be created

The county’s tax base will grow (on real estate loans and equipment loans)
Sales tax will be generated

As loans are paid back, the county’s RLF account will increase, making more

money available to lend.
Loans are made based on the applicant’s character and/or collateral offered for

security

Pending Loan Requests:

The following individuals have requested RLF loans:

> Leland and Everett Hershey (Precision Pallet): The Hersheys have requested $170,000
to construct a new truck shop. This will allow them to retain existing jobs and create
new jobs. The Hersheys employ over 60 employees.



»  Chris Williams: Mr. Williams would like to borrow $130,000 to purchase and redevelop
the SQ Post Office building and the storage facilities across the street.

> Jason Wells: Mr. Wells is the owner of Jason’s Restaurant on Ocracoke. Mr. Wells is
requesting $45,000 to winterize and enlarge the porch on the restaurant and purchase a
generator. This will allow Mr. Wells to keep his restaurant open longer and operate
during power outages, which will retain jobs and create additional sales tax.

>  Ocracoke Brewing: Ocracoke Brewing has asked for an additional $30,000 to purchase
the necessary equipment to package beer for outside retail sales. They have already
paid back over $40,000 of their original loan.

> Total requested loans: $375,000.00. This will leave approximately $167,000 that Hyde
County can loan out to other qualified businesses. This will in turn increase the total
payments collected each month to around $13,000 and grow the balance by $150,000 a

year.

» Hyde County will use the remaining funds to make smaller select loans ranging between
$15,000 and $50,000 to finance small business ventures that will spike our local
economy.

In Summary:

If the requested loans are approved and closed:

* There will be approximately $1,155,000 in outstanding loan balances
* The county will see an estimated $13,000 a month in repayment
* 5167,000 will be available to lend, but will increase monthly by $13,000



Meeting Date: October 2, 2017
Presenter: Kris Noble
Attachment: Yes
ITEM TITLE: Substance Abuse Initiative
SUMMARY: Hyde County’s Substance Abuse Initiative began in June with the forming
and meeting of a core work team including members from the Manager’s
Office, Health Department, Sheriff’s Office, Department of Social
Services, Cooperative Extension and Emergency Services.
The internal work group identified the below priorities:
* Education and Prevention
¢ Treatment Resources
* Support to the Sheriff’s Office in regard to enforcement
The group sponsored and held a Leadership Forum on July 13, 2017 with over 30
people attending included but not limited to local officials, citizens and treatment
providers from across the state. Community meetings have been held in
Engelhard and Swan Quarter with very positive attendance and feedback. Meeting
in the additional 3 townships are scheduled with dates attached.
Staff has applied for two grants to fund programming and continues to work to
find funding. Staff will attend training in October paid for with a grant through
Injury Free NC.
RECOMMEND: DISCUSS.
,-\lmim; .\li!d;‘ By: __ Earl I’Ilﬁgll. Jr N \;nnt;n Seconded By: _ Earl l';u_f_’ll..ll'. - \Tutc: __ i:::II'] Pugh, Jr.
___ Barry Swindell __ Barry Swindell ___ Barry Swindell
__ Dick Tunnell __ Dick Tunnell __ Dick Tunnell
___ Ben Simmons ___ Ben Simmons ___ Ben Simmons

Tom Pahl

Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Tom Pahl Tom Pahl



UPINION

- FRIDAY, SEPTEMBER 22, 2017

EDITORIAL
The opinion of the Daify News

Kicking addiction where it hurts

These partners in Hyde County should be recognized
for their role in fighting this epidemic in their own way.

The opioid addiction epidem-
ic is all too familiar in eastern
North Carolina — not to men-
tion across the United States.

Opioids are typically pain
medications, and they vary from
oxycodone or hydrocodone, up
the scale to full-blown heroin.
Some addicts are relatively
lucky; with ample support and
encouragement, they are able
to kick the habit before it turns
fatal, However, there are many
more who are not so lucky, and
opioid addiction claims their
life.

That’s why groups in Hyde
County have pledged to kick
the epidemic where it hurts.
Between March and December
2016, there were 27 opioid over-
dose victims brought in to the
emergency room from Hyde
County: For context, that number
could be divided into an average

of three overdoses a month, and
in such a rural, low-population
county, it signals the reality of
an epidemic.

Beaufort County is no strang-
er to this epidemic, either. Opi-
oid-related incidents, including
overdoses and fatalities, have
grown exponentially in the last
few years, according to the Beau-
fort County Sherift’s Office.

Starting this week, Hyde
County Board of Commission-
ers, Department of Social Ser-
vices, Cooperative Extension,
health department, county man-
ager’s office and sheriff’s office
have all created a taskforce to
educate the public about opi-
oids. This taskforce plans to host
community forums for the next
month in all areas of Hyde Coun-
ty, from Fairfield to Ocracoke,

What'’s special about this task-
force is the community nature of

it. Partners from various spec-
trums and locations have joined
to help — fighting the epidemic
in a multi-pronged approach. If
there’s one thing that can unite
a population, it's the prospect
of danger and the potential for
death hitting right at home.

Beaufort County is certainly
working hard to combat opioid
addiction, too, as part of the
statewide call to action from
the N.C. Association of County
Commissioners. These partners
in Hyde County, however, should
be recognized for their role in
fighting this epidemic in their
own way. They've had enough
and are now enlisting the help
of the public to do its part.

Such a multi-pronged, com-
munity-based plan should be
duplicated in as many counties
as possible. It just might save
lives.




SUBSTANCE ABUSE

MMONITY MEETINGS

-’ &

\'ﬁ
W,

V( Uk

A collection of leadership from community
agencies have come together to form the Hyde
County Substance Abuse Leadership Forum. We
truly need the input & support of our residents to
ensure that the efforts of this group are a suc- WEDNESDAY, SEPTEMBER 20
cess. Therefore, these public meetings will not
only be an opportunity to provide education
and share information on current treatment re-
sources to residents, but also to gather input
from our citizens in regard to substance abuse = THURSDAY, OCTOBER 5
issues in Hyde County. Your feedback will assist
the county in moving forward in planning and
implementing a comprehensive substance
abuse prevention & recovery program. Please
join Us in the fight to combat this epidemic! For  THURSDAY, OCTOBER 19
more information, visit www.hydehealth.com.

MONDAY, SEPTEMBER 25

TUESDAY, OCTOBER 10

For more information, contact Anna Schafer, Public Health Educator, at

aschafer@hydehealth.com or 252-926-4381
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HYDE COUNTY news

Hyde Co. substance abuse
prevention efforts underway

The opioid epidemic af-
fects everyone in Hyde
County and the United States
without regard to economic
status, age, race or gender.

In 2016, the Centers for
Disease Control and Preven-
tion reported the number of
drug overdose deaths in
North Carolina increased by
over 14 percent in the ‘one-
year period between 2014
arnd 2015.

The Hyde County Board of
Commissioners is taking a
leadership role in addressing
the fundamental causes of
this problem and to initiate
local steps to intervene in
these trends, reports a media
release.

A group of county staffers
from the Manager’s Office,
Emergency Services, the
Department of Social Serv-
ices, the Health Department,
Cooperative Extension and
the Sheriff’s Office have met

NOTICE OF PUBLIC HEARING

The Hyde County Board of Health hereby gives nolice,

and identified
stakeholders.

Goals:

1) To create and implement
a comprehensive educa-
tion/prevention program;

2) To identify treatment
options, identify barriers to
treatment. work towards
creation of more treatment
resources and methods to
open treatment to those in
need;

3) Support the Hyde
County Sheriff’s Office in
getting drug dealers off of
the county's streets,

Hyde County held a Lead-
ership Forum on Thursday,
July 13 and engaged local
elected leaders, substance
abuse agencies, staff and
other stakeholders in an in-
formed discussion about the
opioid epidemic in an effort
to develop collaborative
strategies that enhance pre-
vention, education and

key

pursuant to NC General Statute 130A-39, of the proposed
repeal of the existing board of health rule titled Post-expo-
sure Management of Dogs and Cats Recommended by
the NC Division of Public Heaith thal was adopted
December 20, 2016. The existing rule established recom-
mendations and guidelines for rabies post-exposure man-
agement of dogs and cats specified by the National
Association of State Public Health veterinarians in the 2016
edilion of the Compendium of Animal Rabies Prevention and
Control as the required control measures pursuant o N.C.
General Statute 130A-197. The board will consider repeal of
their existing rule since the ratification of N.C. Session Law
2017-106, Senate Bill 74 and the subsequent amendment of
N.C. General Statute 103A-197 will supersede the local rule.

Notice of this proposed rule repeal is being made avail-
able at the office of the Hyde County Clerk of Court and pub-
lished in the Washington Daily News and Coastland Times,
the two newspapers with fanaral rireilatinn within tha ~sas

treatment.
The next step is to have
community meetings in all
five townships of Hyde
County to educate citizens
on the signs and symptoms
of opioid abuse, to share in-
formation on current treat- -
ment resources available and
to gather input from our citj-
zens in regard to this fight.
This public input will be
combined with the informa-

‘tion already gathered to

move forward in planning
and implementing a pro-
gram. In addition, Hyde
County will create a web
page that contains all of
these resources where citi-
zens will be able to sign up
for email updates on the pro-
gress of the group.

In summary and simply
put, Hyde County's goals
will be to educate and pre-
vent people from becoming
addicted, to supply treatment
resources to help people re-
cover from addiction and to
stop illegal drug activity.
“We truly need the input and
support of our residents to
ensure these efforts are a
success,” states the release
from the Hyde County
Health Department.

Substance Abuse
c it Medi]
All meetings will begin at 6
p.m.

Wednesday, Sept. 20.
Engelhard Volunteer Fire

" Department, 27824 US Hwy

264, Engelhard

Monday, Sept. 25, Hyde
County Govemnment Center,
30 Oyster Creek Rd., Swan



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: October 2, 2017
Presenter: Justin Gibbs
Attachment: No

ITEM TITLE: E911 CONSOLIDATION UPDATE

SUMMARY: Justin Gibbs will give an update on the E911 Consolidation status.

RECOMMEND: DISCUSS

Motion Made By: ___ Earl Pugh, Jr. Motion Seconded By: ___ Earl Pugh, Jr. Vote: Earl Pugh, Jr.

__ Barry Swindell ___Barry Swindell : Barry Swindell
___ Dick Tunnell ___ Dick Tunnell ___ Dick Tunnell
___Ben Simmons ___ Ben Simmons ___ Ben Simmons

___Tom Pahl ___Tom Pahl Tom Pahl



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: October 2, 2017

Presenter: Kris Noble

Attachment: Yes

ITEM TITLE: Hyde County Board of Commissioners/Board of Education Joint Meeting
Update

SUMMARY: On September 19, 2017 the Hyde County Board of Commissioners met

with the Hyde County Board of Education in an effort to become more
familiar with and support the school system’s activities and programs.

Both boards were taken on a tour of the campuses led by campus
administrators and met for dinner provided by the BOE.

The business meeting included the attached agenda items.

The discussion was productive and both boards voiced their desires to
work together for the greater good of Hyde County.

The BOE Finance Officer gave a budget presentation attached.

The groups agreed to a second meeting to be held on December 12, 2017,
at 5 pm, in the Hyde County Government Center Multipurpose to continue
discussions.

RECOMMEND:  DISCUSS.

Motion Made By: ___ Earl Pugh, Jr. Motion Seconded By: __ Eavl Pugh. Jr. Vote:  ___ Farl Pugh,.jn
Barry Swindell ___ Bavrry Swindell ___ Barry Swindell
Dick Tunwell ____ Dick Tunnell ___ Dick Tunnelt
Ben Simmons ___ Ben Simmons ___ Ben Simmons
___Tom Pahl ___Tom Pahl ___Tom Pahl



9/19/201/ https://simbli.eboardsolutions.com/Meetings/Printitem.aspx?S=480&MID=3710&Con=true&t=a

=8 _Print

Hyde County Board of Education
: 09/19/2017 05:00 PM
Printed : 9/19/2017 1:21 PM EST Mattamuskeet Campus and Ocracoke Campus
: Information Highway Room
20392 Hwy 264 East, Swan Quarter, NC
120 School House Road, Ocracoke, NC

Joint meeting between the Hyde County Board of Education and the Hyde County Board of
Commissioners to discuss school funding and other items added to the open agenda.

1. Call to Order
2. Adoption of Agenda

3. General Comments from Board Chair and Board Members

4. Information and Discussion

a. Discussion of School Funding and Projected Needs
b. Discussion of County Owned Surplus Property - County Manager Rich
5. Adjourn

ittps://simbli.eboardsolutions.com/Meetinas/Printitem.aspx?S=480&MID=3710&Con=true&t=a
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